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Glossary)f termsand abbreviations Engagement The act of engaging or the state of being engageaadive

. . : . . involvement
Accessibilityg The degree to which a product, device, service or environment olveme

is available to as many people as possible _ .
FiPLc the Farming in Protected Landscaggegramme part of Defr&

AONEC Area of Outstanding Natural Beauty Agricultural Transition Plawhich rursfrom July 2021 to March 2025

Commons; or common land is private 6 Y SR f I YR A G K WYw )\Ingl%lgné Inc,zlu.?.lorlwegn\?wo%(l?}na a space where everyone has equal
. , . access to opportunities and resources, and where everyone feels valued and
over that land, mosbften to graze animalsasdefined in the Commons i _ _
. . o accepted. Everyone should be able totibute and have a voice. This may
Registration Act 1965 and subsequent legislation

mean making reasonable adjustments to facilitate participation

Commonerg a person with a right to farrthe land, graze sheepattle and
poniesand to use resources from the land, such as trees, peat and soil.
Commonergraze their livestockn Commons

Outcomesc, The significant changes that directly result from yautivities.
These changes may be for individuals, organisaticoramunities, policies,
practices or the environment
Diversityc2 KSy dzaAy3 (KS G SiddcumeRthitdedelslor (18 Q 6 A (i K7\dy i . _ _
: : . Outputsc The drectresultof ascheme(for example training or intervention

everything that makes us uniqugefrom the categories protected by UK law _ _ o

e . . . . sessions completed, persons reached, materials created or distributed). Also
(age; disability; gender reassignmentamiage and civil partnership;

pregnancy and maternity; race; religion or belief; sex; sexual orientdion) OFtTSR I WRSTAOSNIof SO

our personali es and ways of thinkin
P vy y g Protected landscapec Acollective termused to refer to National Parks and

ELMsc Environmental Land Management Schenthe new way the UK Areas of Outstanding Natural Beauty

government will subsidiseand Ownersafter leaving the EU o = S . . oA
QLPE Thevdz yu201 [FTYRAOFILIS tIFNUYSNRARKALI {

! Source The Disability Information Bureawww.dibservices.org.uk/accessibility 3 Source: Social Work Englandyw.socialworkengland.org.uk/about/equality
issues diversityandinclusion/whatwe-meanby-equality-diversityandinclusion

2 A good description and useful typologies of where and how we engage with nature

can be found in Gelthorpe, J. (20Disconnect from nature and its effect on health

and weltbeing. A public engagement literature revieMatural History Museum
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http://www.legislation.gov.uk/ukpga/2010/15/contents

Executive summary

Smallin scale but immense in character, the Quantock Hills is a unique
environment of diverse landscape sceyteheathland hillsdense coniferous
forests rolling farmland valleydotted with red sandstone villages
escarpmentJurassic coastlinevoodland and country houses with designed
parkland Thespecial nature of tis landscapevas recognised in 1956 whén
wasdesignated as Ehf Y RQ& FA NB i Natnd Beaudy T

TheQuantock Landscape Partnership Schel®P® 2 NJ Wi KiSa Ww{ OK

£2.6mfive-yearprogramme designed to bring a partnership of organisations
together to achieve a wideange of landscapeand communityinspired
aspirationsin the Quantock Hillgndto provide a longterm legacy of people
and landscape engagemeiat symbiotic relationsip benefitting both the

place and its people.

TheSchemads now in its mieterm period and therefore subject to an
independent evaluation by sector specialists Heritage Insider Ltd.

Project delivery todate

To date, the Scheme has been wednaged andavith evidentadaptive
managemenoccurring Partnershipworking has been key to delivery and
time spent cultivating relationships has led to valued and fruitful
collaborationin most areas of the Scheme.

The dedicatedQLP3eam have built goodappott (internal and externaland
effective waysf working, andnvested time in partnership relationshipEhe
teamare high OKAS@AyYy 3 odzi adlF FF Ol LI OAG &
limiting how much the Scheme can achieve.

Made possible with

Heritage
! Fund

h dzi &

P i

uantock Landscape
%frtnership Scheme

Reimagining the Manor

Overall, the Scheme has built momentundattelivery against targets is good.
There are a few notable exceptions where progress has faltered due to
difficulty ingaining appropriate permissions, consensus or partneribujn
these cases alternative plans are already in place to mitigate théorisk
overall Scheme delivery.

il yRAY3

Emérging dutcomes

Ité's\}og Barly to fully assess the difference ®ehemds makinghowever,
there Is emerging evidence aimeaningfulrange of outcomes for heritage,
people and communitiesnost notably:

1 More, and a widerrange of peopleengage with heritage; the
Scheme haapproachedaudience developmerih an authentic,
skilled and collaborative wayhis area of work isot complete but
great leaps in inclusive practiege evidentthat can provide anodel
for future engagement programmes

1 People will volunteer their timeg the volunteering programme is
providing the opportunity fomorelocal people to take action for the
Quantock Hills, anduilding capacity for future action. The
volunteering experience is delivering deep benefits for individuals

1 Heritage is better recorded/identified; research, investigation and
recording across cultural, built, archaeological and natural heritage
mean that there is now a more robust and complete picture of the
heritage of the Quantock Hills as a result of the Scheme

1 People have learnt about heritagedt KS { OKSYS (St YQa

approach to events, learning and programming has resulted in
atfepdges {inding their own relexange in the @uanjogkjHjisy yilst
discovering new aspects of its heritage, new places or connecting
with new people

Miel-term evaluationreport



1 People will have developed skilisthe Scheme has hosted
apprenticeships as well as fostering the skiflsolunteers, staff,
partners and Land Owners and Managers. This is helping to build
capacity for positive action for the heritage of the Quantock Hills now
and in the future, as well as delivering personal benefits for
individuals, such as greater corditce and agengyand improved
employability

TheSchemas successfully mobilising people to improve, care for and share
the Quantock Hills through partnershiporking, volunteering and
engagement programmeghis is contributing to thdocal area bing a better
place to visit, liveandwork. Other outcomes will continue to be strengthened
by the remainder of the Scheme, for example heritage will be in better
condition and better managed.

The Scheme wsuccessfullynoving the partneralongthe first steps towards
the vision for 2025 and beyondlot only that, but the new models of working
trialled by the Schemean provide examples of how protected landscapes
Oty Y2@S G266l NRa || LRaAGAZ2Yy 27
engagenent and action

However, ilding and nurturing trust, and the change neefiadorder to
RSY2ON) G6A&S GKS vdzZ yiz0]
long-term processs This is in sharp contrast to the shoerm nature of the

intervention, i.e. the limitedtime QLPSThere needs to be a clear legacy plan

4Change is primarily (but not exclusively) needed within the delivery organisations
themselves in order to diversify audiences, for example by offering more inclusive
and accessible engagement programmes and communications, or delivery at scale
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and/or exit strategyfor engagement worko ensure the impact of the
investment inthe QLPS is maximised for communities. Visibility of the offer
and transport for communities outside of the Quantock Hills to access green
spaces, and capacity within the Quantock Hills to take action for heritatie

all be ongoing challenges.

Recommendains

The resulting recommendations have been developed byettternal

Evaluator, taking into consideration the ongoing needs and aspirations of the
Schemethe opportunities the investment has created to datige changed
context (for example as a result the Mvid-19 pandemic, emerging ELMs
scheme FiPletc.) and professional experience of the sector.

ERI1¢ Ease workload issues through stringent prioritisation and adding
additional capacity

Heavily prioritigtion offorthcoming work (including allocgtiy’ 2 F WI @ A f |

budget)is recommendedysing the following criteria:
V Cementing successaddvalue to existing work rather than starting

V Longevityg prioritise those items that will leave the biggest/
deepest/most secure legacy
V Diversityq those workstreams that can help th@LPS to continue to

| Jafeboth f | yRaA O I8 20 2 0S¥ 2 ¢zRE WAtdkeSdadizadiviaddieitefi .13 O 4 Q
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Building on the excellent budgetferecast,consider more radical cuts to
free-up budget to support another posf new roleof aCommunity
Empowerment Rangefor similar) would be beneficial

ER2 Bring legaeplanning into sharp focus in dajo-day planning

This will help ensure the legacy of tBehemanvestment.The questions

below can be used to help guide team discussions and thought processes:
Q What benefits will be left behind after this event, activity or works?

Can we further maximise the size andptieof these benefits in any

way? If so, what do we need to do now to ensure this?

2 K2 gAfft O0SYSTAOG FNRBY ¢KIFIGQa ST

could help more people or a more diverse range of people to benefit?

How can we ensure the work under&k by the project is maintained

and the momentum built upon? Is it written into management plans

or embedded in the work of others?

Can we support these individuals or organisations now, to make the

task easiersuch aghrough training, helping put in pt& systems and

processesd.g.to support a diverse volunteer team)?

Q
Q
Q

ER3 Raise the profile of areas of success

In order to take advantage of this opportunity, the final reporting should be

spilt into two:

1. Short highlevel summary reporig to report onthe impact of the whole
scheme

2. Anillustrated case studyg showcasing the engagement work of the
Schemeincluding lessons learnt and practical tips beproduced Jag
March. This will allow time for the Scheme team to launch and
disseminate it (for exaple, liningup speaking at the AONB conference in
2024) and to deisk losing staff and therefore the richness of detalil.
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There is potential for any legacy materials and tools, and video or other

content, to be woven into a package of materials that canldaeched
alongside this case study.
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1. Background

1.1 TheQuantockHills
Thespecial nature of th€uantock Hillsvas recognised in 1956/hen they

/‘"\&
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The landscapegommunities, and economy of the Hills remain entwined with
the surrounding farmed fringes beyond tdesignated AONB, and all share a
common®uantocKldentity. Yet it is particularly vulnerable whange;
historically land-ownership has centred on a number of large estates that

were designatedas Bnf | Yy RQ& T A NE G Natt@BBea®yT h dzil & flyie ¥nBehdbrdd a strong sense of ownership, continuity and pride in the

This rolling landscape is a patchwork of moorland, farmlandwoodland all
the way through to fossilich coastal cliffs. Itapland oakvoodsprovide a
summer refuge for pied flycatchers whilst tdestinctive beech hedgebanks
serve toseparat the uplard commons from surroundinfarmland and
historic parkland

TS | Nobtecedlandscape status was afforded not just becausisof
particular qualities as a natural environment, btrecognition of a
remarkable story of human interaction with nature reaching back many
thousands of yeard he Quantock Hills haveeen prized, shaped and
modified by a succession of humgenerations; from 3,008yearold Bronze
Age funerary barrows at Cothelstone to tlerl Age hill fort at Dowsborough,
and to the woodlands peppered with industrial archaeology.

Within this relatively small area there are 60 Scheduled Monuments, 542
ListedBuildings andive Registered Parks and Gardens.

This rich tapestried landscape has also served as a muse for literary titans
Samuel Taylor Coleridge (1€2834) and William Wordsworth (17Z0850)

5> QuantockHills Landscape Character Assessment (2019)

Made possible with

landscape. The area has suffered decline in the strength of its landstapes
with the impact of chaging agricultural practices being compounded by
changes in landwnership where historic estates have beenare being
broken up.

Figurel Viewnorth across the Quantock Hills at Dowsborough Camngron Agehill fort near Nether Stowey
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1.2Journey to dandscape Partnershftheme

A LandscapetharacterAssessmeritconfirmed what local people have always
known¢ that QuantocKandscape and identity extend beyond the AONB
boundary. To facilitate undertaking projects amagagement outside of the
area the AONBdentified that it neededsignificant funding and a dedited
partnership, bigger anthore diverse than the formal AONB Partnership, to
ensure successful delivery at a true landscapale.

In 2015 the AONB, the Friends of Quantock and the South West Heritage
Trust started developing proposdts a largeinclusive projectin doing so,
the developing partnership particularly wanted to inclutkw partners and
audiencesThe partnership was unsuccessful in an initial bid toNlagonal
Lottery Heritage Funtandscape Partnership Schefteowever, the funder
encouraged the partnerspito amend the bid and rsubmit.

Pilot projects, an extensive programme of consultation and a number of
commissioned reportshelped to refocus the Schemeén April 2020, the
Partnership vasawarded £1.8m by the National Lottery Heritage Fund (NLHF)
towards a £2.6nQuantock Landscape Partnership Scheme (QLPS)

The purposef this newcollective partnershipvas to work togethefor the
Quantock Hills to achieve a wide rangdasfdscapeand communityinspired
aspirations and provide a lortgrm legacy opeople and landscape
engagement a symbiotic relationship benefitting both th@ace and its
people.
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Figure2 Map of the Quantock Hills Landscape Partnership Scheme area (boundary marked in p
and AONB boundary (marké&dgrey). Extracted from the Landscape Character Assessment (201!

6 Cookson and Tickner (2019). Quantock Landscape Partnership Scheme Landscape A Landscape Character Assessmantiser Survey, and an Audience Development

Character Assessment.
" Formerly the Heritage Lottery FunSubmitted in 2016
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