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Glossary of terms and abbreviations 
Accessibility ς The degree to which a product, device, service or environment 

is available to as many people as possible1 

 

AONB ς Area of Outstanding Natural Beauty 

 

Commons ς or common land is privately ƻǿƴŜŘ ƭŀƴŘ ǿƛǘƘ ΨwƛƎƘǘǎ ƻŦ /ƻƳƳƻƴΩ 

over that land, most often to graze animals, as defined in the Commons 

Registration Act 1965 and subsequent legislation 
 

Commoner ς a person with a right to farm the land, graze sheep, cattle and 

ponies and to use resources from the land, such as trees, peat and soil. 

Commoners graze their livestock on Commons 

 

Diversity ς ²ƘŜƴ ǳǎƛƴƎ ǘƘŜ ǘŜǊƳ ΨŘƛǾŜǊǎƛǘȅΩ ǿƛǘƘƛƴ ǘhis document, it refers to 

everything that makes us unique ς from the categories protected by UK law 

(age; disability; gender reassignment; marriage and civil partnership; 

pregnancy and maternity; race; religion or belief; sex; sexual orientation) to 

our personality types and ways of thinking 

 

ELMs ς Environmental Land Management Schemes, the new way the UK 

government will subsidise Land Owners after leaving the EU 

 
1 Source: The Disability Information Bureau. www.dibservices.org.uk/accessibility-
issues 
2 A good description and useful typologies of where and how we engage with nature 
can be found in Gelthorpe, J. (2017) Disconnect from nature and its effect on health 
and well-being. A public engagement literature review. Natural History Museum 

Engagement ς The act of engaging or the state of being engaged; active 

involvement2 

 

FiPL ς the Farming in Protected Landscapes programme, part of DefraΩs 

Agricultural Transition Plan, which runs from July 2021 to March 2025 

 

Inclusion ς Inclusion means providing a space where everyone has equal 

access to opportunities and resources, and where everyone feels valued and 

accepted. Everyone should be able to contribute and have a voice. This may 

mean making reasonable adjustments to facilitate participation3 

 

Outcomes ς The significant changes that directly result from your activities. 

These changes may be for individuals, organisations, communities, policies, 

practices or the environment  

 

Outputs ς The direct result of a scheme (for example training or intervention 

sessions completed, persons reached, materials created or distributed). Also 

ŎŀƭƭŜŘ ŀ ΨŘŜƭƛǾŜǊŀōƭŜΩ 

 

Protected landscapes ς A collective term used to refer to National Parks and 

Areas of Outstanding Natural Beauty 

 

QLPS ς The vǳŀƴǘƻŎƪ [ŀƴŘǎŎŀǇŜ tŀǊǘƴŜǊǎƘƛǇ {ŎƘŜƳŜΣ ƻǊ ΨǘƘŜ {ŎƘŜƳŜΩ 

 

3 Source: Social Work England. www.socialworkengland.org.uk/about/equality-
diversity-and-inclusion/what-we-mean-by-equality-diversity-and-inclusion 

http://www.legislation.gov.uk/ukpga/2010/15/contents
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Executive summary 
Small in scale but immense in character, the Quantock Hills is a unique 

environment of diverse landscape scenery: heathland hills; dense coniferous 

forests; rolling farmland valleys dotted with red sandstone villages; 

escarpment; Jurassic coastline; woodland; and country houses with designed 

parkland. The special nature of this landscape was recognised in 1956 when it 

was designated as EnƎƭŀƴŘΩǎ ŦƛǊǎǘ !ǊŜŀ ƻŦ hǳǘǎǘŀƴŘƛƴƎ Natural Beauty.  

   

The Quantock Landscape Partnership Scheme (ΨQLPSΩ ƻǊ ΨǘƘŜ Ψ{ŎƘŜƳŜΩ) is a 

£2.6m five-year programme designed to bring a partnership of organisations 

together to achieve a wide range of landscape- and community-inspired 

aspirations in the Quantock Hills, and to provide a long-term legacy of people 

and landscape engagement, a symbiotic relationship benefitting both the 

place and its people.  

 

The Scheme is now in its mid-term period and therefore subject to an 

independent evaluation by sector specialists Heritage Insider Ltd.  

 

Project delivery to date 

To date, the Scheme has been well managed and with evident adaptive 

management occurring. Partnership-working has been key to delivery and 

time spent cultivating relationships has led to valued and fruitful 

collaboration in most areas of the Scheme.  

 

The dedicated QLPS team have built good rapport (internal and external) and 

effective ways of working, and invested time in partnership relationships. The 

team are high-ŀŎƘƛŜǾƛƴƎ ōǳǘ ǎǘŀŦŦ ŎŀǇŀŎƛǘȅ Ƙŀǎ ƴƻǿ ŀ Ƙƛǘ ŀ ΨƎƭŀǎǎ ŎŜƛƭƛƴƎΩ, 

limiting how much the Scheme can achieve.   

 

Overall, the Scheme has built momentum and delivery against targets is good. 

There are a few notable exceptions where progress has faltered due to 

difficulty in gaining appropriate permissions, consensus or partner buy-in. In 

these cases alternative plans are already in place to mitigate the risk to 

overall Scheme delivery. 

 

Emerging outcomes 

It is too early to fully assess the difference the Scheme is making; however, 

there is emerging evidence of a meaningful range of outcomes for heritage, 

people and communities, most notably: 

¶ More, and a wider range, of people engage with heritage ς the 

Scheme has approached audience development in an authentic, 

skilled and collaborative way. This area of work is not complete but 

great leaps in inclusive practice are evident that can provide a model 

for future engagement programmes 

¶ People will volunteer their time ς the volunteering programme is 

providing the opportunity for more local people to take action for the 

Quantock Hills, and building capacity for future action. The 

volunteering experience is delivering deep benefits for individuals 

¶ Heritage is better recorded/identified ς research, investigation and 

recording across cultural, built, archaeological and natural heritage 

mean that there is now a more robust and complete picture of the 

heritage of the Quantock Hills as a result of the Scheme 

¶ People have learnt about heritage ς ǘƘŜ {ŎƘŜƳŜ ǘŜŀƳΩǎ ƛƴƴƻǾŀǘƛǾŜ 

approach to events, learning and programming has resulted in 

attendees finding their own relevance in the Quantock Hills, whilst 

discovering new aspects of its heritage, new places or connecting 

with new people 
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¶ People will have developed skills ς the Scheme has hosted 

apprenticeships as well as fostering the skills of volunteers, staff, 

partners and Land Owners and Managers. This is helping to build 

capacity for positive action for the heritage of the Quantock Hills now 

and in the future, as well as delivering personal benefits for 

individuals, such as greater confidence and agency, and improved 

employability. 

  

The Scheme is successfully mobilising people to improve, care for and share 

the Quantock Hills through partnership-working, volunteering and 

engagement programmes. This is contributing to the local area being a better 

place to visit, live and work. Other outcomes will continue to be strengthened 

by the remainder of the Scheme, for example heritage will be in better 

condition and better managed.  

 

The Scheme is successfully moving the partners along the first steps towards 

the vision for 2025 and beyond. Not only that, but the new models of working 

trialled by the Scheme can provide examples of how protected landscapes 

Ŏŀƴ ƳƻǾŜ ǘƻǿŀǊŘǎ ŀ Ǉƻǎƛǘƛƻƴ ƻŦ ōŜƛƴƎ ΨŦƻǊ ŀƭƭΩ ǘƘǊƻǳƎƘ ƛƴŎƭǳǎƛǾŜΣ ŀǳǘƘŜƴǘƛŎ 

engagement and action. 

 

However, building and nurturing trust, and the change needed4 in order to 

ŘŜƳƻŎǊŀǘƛǎŜ ǘƘŜ vǳŀƴǘƻŎƪ Iƛƭƭǎ ƭŀƴŘǎŎŀǇŜ ǘƻ ŜƴǎǳǊŜ ƛǘ ƛǎ ΨŦƻǊ ŀƭƭΩ, are both 

long-term processes. This is in sharp contrast to the short-term nature of the 

intervention, i.e. the limited-time QLPS. There needs to be a clear legacy plan 

 
4 Change is primarily (but not exclusively) needed within the delivery organisations 
themselves in order to diversify audiences, for example by offering more inclusive 
and accessible engagement programmes and communications, or delivery at scale 

and/or exit strategy for engagement work to ensure the impact of the 

investment in the QLPS is maximised for communities. Visibility of the offer 

and transport for communities outside of the Quantock Hills to access green 

spaces, and capacity within the Quantock Hills to take action for heritage, will 

all be ongoing challenges. 

 

Recommendations 

The resulting recommendations have been developed by the external 

Evaluator, taking into consideration the ongoing needs and aspirations of the 

Scheme, the opportunities the investment has created to date, the changed 

context (for example as a result of the Covid-19 pandemic, emerging ELMs 

scheme, FiPL etc.) and professional experience of the sector.  

 

ER1 ς Ease workload issues through stringent prioritisation and adding 

additional capacity 

Heavily prioritisation of forthcoming work (including allocatiƻƴ ƻŦ ΨŀǾŀƛƭŀōƭŜΩ 

budget) is recommended, using the following criteria: 

V Cementing success ς add value to existing work rather than starting 

on new work packages 

V Longevity ς prioritise those items that will leave the biggest/ 

deepest/most secure legacy 

V Diversity ς those work-streams that can help the QLPS to continue to 

ƭƻƻƪ ōŜȅƻƴŘ ΨǘƘŜ ǳǎǳŀƭ ǎǳǎǇŜŎǘǎΩ to engage new audiences. 
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Building on the excellent budget re-forecast, consider more radical cuts to 

free-up budget to support another post. A new role of a Community 

Empowerment Ranger (or similar) would be beneficial. 

 

ER2 Bring legacy-planning into sharp focus in day-to-day planning 

This will help ensure the legacy of the Scheme investment. The questions 

below can be used to help guide team discussions and thought processes: 

Q What benefits will be left behind after this event, activity or works?  

Q Can we further maximise the size and depth of these benefits in any 

way? If so, what do we need to do now to ensure this? 

Q ²Ƙƻ ǿƛƭƭ ōŜƴŜŦƛǘ ŦǊƻƳ ǿƘŀǘΩǎ ƭŜŦǘ ōŜƘƛƴŘΚ Lǎ ǘƘŜǊŜ ŀ ǿŀȅ ƛƴ ǿƘƛŎƘ ǿŜ 

could help more people or a more diverse range of people to benefit? 

Q How can we ensure the work undertaken by the project is maintained 

and the momentum built upon? Is it written into management plans 

or embedded in the work of others? 

Q Can we support these individuals or organisations now, to make the 

task easier, such as through training, helping put in place systems and 

processes (e.g. to support a diverse volunteer team)? 

 

ER3 Raise the profile of areas of success 

In order to take advantage of this opportunity, the final reporting should be 

spilt into two: 

1. Short high-level summary report ς to report on the impact of the whole 

scheme 

2. An illustrated case study ς showcasing the engagement work of the 

Scheme, including lessons learnt and practical tips, to be produced Janς 

March. This will allow time for the Scheme team to launch and 

disseminate it (for example, lining-up speaking at the AONB conference in 

2024) and to de-risk losing staff and therefore the richness of detail. 

There is potential for any legacy materials and tools, and video or other 

content, to be woven into a package of materials that can be launched 

alongside this case study. 
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1. Background 

1.1 The Quantock Hills  

The special nature of the Quantock Hills was recognised in 1956, when they 

were designated as EnƎƭŀƴŘΩǎ ŦƛǊǎǘ !ǊŜŀ ƻŦ hǳǘǎǘŀƴŘƛƴƎ Natural Beauty.  

 

This rolling landscape is a patchwork of moorland, farmland and woodland, all 

the way through to fossil-rich coastal cliffs. Its upland oak woods provide a 

summer refuge for pied flycatchers whilst the distinctive beech hedgebanks 

serve to separate the upland commons from surrounding farmland and 

historic parkland.  

 

ThŜ ŀǊŜŀΩǎ protected-landscape status was afforded not just because of its 

particular qualities as a natural environment, but in recognition of a 

remarkable story of human interaction with nature reaching back many 

thousands of years. The Quantock Hills have been prized, shaped and 

modified by a succession of human generations ς from 3,000-year-old Bronze 

Age funerary barrows at Cothelstone to the Iron Age hill fort at Dowsborough, 

and to the woodlands peppered with industrial archaeology.  

 

Within this relatively small area there are 60 Scheduled Monuments, 542 

Listed Buildings and five Registered Parks and Gardens. 

 

This rich tapestried landscape has also served as a muse for literary titans 

Samuel Taylor Coleridge (1772ς1834) and William Wordsworth (1770ς1850). 

 

 
5 Quantock Hills Landscape Character Assessment (2019) 

The landscape, communities, and economy of the Hills remain entwined with 

the surrounding farmed fringes beyond the designated AONB, and all share a 

common ΨQuantockΩ identity. Yet it is particularly vulnerable to change; 

historically, land-ownership has centred on a number of large estates that 

have engendered a strong sense of ownership, continuity and pride in the 

landscape. The area has suffered decline in the strength of its landscapes,5 

with the impact of changing agricultural practices being compounded by 

changes in land-ownership where historic estates have been, or are being, 

broken up. 

. 
Figure 1 View north across the Quantock Hills at Dowsborough Camp, an Iron Age hill fort near Nether Stowey 
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1.2 Journey to a Landscape Partnership Scheme 

A Landscape Character Assessment6 confirmed what local people have always 

known ς that Quantock landscape and identity extend beyond the AONB 

boundary. To facilitate undertaking projects and engagement outside of the 

area, the AONB identified that it needed significant funding and a dedicated 

partnership, bigger and more diverse than the formal AONB Partnership, to 

ensure successful delivery at a true landscape-scale. 

 

In 2015 the AONB, the Friends of Quantock and the South West Heritage 

Trust started developing proposals for a large, inclusive project. In doing so, 

the developing partnership particularly wanted to include new partners and 

audiences. The partnership was unsuccessful in an initial bid to the National 

Lottery Heritage Fund Landscape Partnership Scheme;7 however, the funder 

encouraged the partnership to amend the bid and re-submit. 

 

Pilot projects, an extensive programme of consultation and a number of 

commissioned reports8 helped to re-focus the Scheme. In April 2020, the 

Partnership was awarded £1.8m by the National Lottery Heritage Fund (NLHF) 

towards a £2.6m Quantock Landscape Partnership Scheme (QLPS).   

 

The purpose of this new collective partnership was to work together for the 

Quantock Hills to achieve a wide range of landscape- and community-inspired 

aspirations and provide a long-term legacy of people and landscape 

engagement ς a symbiotic relationship benefitting both the place and its 

people.  

 
6 Cookson and Tickner (2019). Quantock Landscape Partnership Scheme Landscape 
Character Assessment.  
7 Formerly the Heritage Lottery Fund. Submitted in 2016 

 

8 A Landscape Character Assessment, a User Survey, and an Audience Development 
Report 

Figure 2 Map of the Quantock Hills Landscape Partnership Scheme area (boundary marked in purple) 
and AONB boundary (marked in grey). Extracted from the Landscape Character Assessment (2019) 


































































































