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Introduction  
This report provides an overview of what was discussed during the first workshop in the Quantock 

Futures project, held on Friday 3rd December 2021. Participation was by invite only for stakeholders 

from different interests and life experiences including voices for public bodies, farming, levels of 

government, commoners, communities, land management, young people, environment, recreation, 

business, heritage, and health and wellbeing.  

 

During this workshop participants created a shared vision for the Quantock Hills Area of Outstanding 

Natural Beauty (AONB); shared knowledge about the area and changes affecting it from multiple 

perspectives; identified existing strengths and how to build on them; made suggestions for the future 

of the area focused around five topics; and offered potential access to resources to build 

collaboration and understanding.  

 

The project is commissioned as part of the Quantock Landscape Partnership Scheme (LPS), led by 

the Quantock Hills AONB, with grant funded through the National Lottery Heritage Fund (NLHF).  

A complete workshop output report is also available on request.  

  

Vision 
‘’Imagine it is 2035 and you are travelling around the Quantocks delighted with what you see. What 

do you see?’’ 

The wild hilltops remain the core of the Quantocks, surrounded by farms and woodlands that are 
rich in wildlife and where nature has more room to thrive and adapt.  The people who enjoy the 
area, locals and visitors alike, understand and help to take care of the land they love. Land 
management has community support, built on better connections between people, food and 
the landscape, and a recognition of the value of the Quantocks for the wealth, health, and 
wellbeing of everyone who lives nearby. Underpinning all this is a thriving farming community, 
economically secure with a significant proportion of their income coming from habitat and 
access work. 

What people value about the Quantock Hills 

Workshop participants value the variety of landscapes, land use, and habitats that can be found in 

the Quantock Hills AONB. The diversity of nature and wildlife of the Hills, the way the landscape is 

managed, and its farming community are defining factors. The history and historical management of 

the area were also discussed and recognised as important. These landscapes hold special social and 

cultural significance, resulting from the seclusion, space, recreational opportunities, accessibility, and 

the impacts these have on the wellbeing of visitors and residents alike. 

 

Where is valued now and why? 

 

Participants highlighted the varied landscapes and views (areas a, b, d, h, j and p on the map 

below) as areas that they currently value, as well as wildlife, woodlands and habitats (areas i, k, n, r, s 

and t). Areas with historic value and features (areas a, c, f and q), and those on the Somerset coast 

(areas l and m) are also prized. 

 



Dialogue Matters Ltd, Registered in England and Wales 7221733 

2 

 

 

  
Map of Quantocks with highlighted areas 

 

 

What do you value now that you would like future generations to be able to see or do? 

The variety of recreational activities and outdoor experiences was the most popular response from 

participants, followed by the variety of landscapes and habitats. Wildlife was another common 

feature raised as a valuable characteristic of the Quantocks that participants would like to preserve 

for future generations.  

Others raised points that the land needs to remain a working landscape with continued land 

management, a range of local businesses, and that it remains accessible. Participants wanted to see 

public transport available to facilitate access (currently there is effectively no public transport along 

most of the east side of the hill and an intermittent service from Taunton along the A358 on the west 

side. There isn’t any at all within the Quantocks proper).  

What do the Quantocks provide that locals and visitors benefit from? 

People find the area a ‘wild’ space to explore and engage with nature, with opportunities for 

recreation and outdoor activities for all ages, and the space for peace and quiet to improve on 

wellness. The accessibility of the natural beauty, as well as to villages and town services were also 

discussed as benefits for locals and visitors. The final benefit raised was that the land is managed by 

landowners and the Quantock Commoners Association, maintaining the landscape and producing 

food.  

 

Benefits of thinking about the future 
What are the benefits of working together for the future of the Quantocks? 

The most common benefit that was identified by attendees was the strength in combining efforts and 

programs, working towards a shared vision with agreed actions. This collaboration would then lead to 

a greater impact than if working alone as it will reach a broader audience and achieve more while 

reducing conflict. Participants identified that through increased inclusivity, local voices can be 

heard, more diverse needs and ideas would be considered, and working across generations as well 

as sectors would help to get the most from the Quantocks. This greater understanding of different 

needs was stated as a way to lead to a more sustainable future for the Quantocks. Other 

environmental benefits raised in the workshop included the reduction of environmental pressures, as 
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people work together to realise threats to wildlife, reduce damage done to the area and educate 

the wider community on threats to the countryside. 

What are the benefits of thinking about the future now? 

The benefits most discussed by participants were around the themes of inclusivity and cooperation 

by engaging different communities and age groups early on, thus creating collective plans for 

change through consultation. Other popular points raised were the benefit of building resilience to 

climate change so that nature can thrive in the long term. This will also allow the local community as 

well as nature to adapt to changes in the future, as participants mentioned the need to mentally 

prepare now for what might happen later. 

Changes 
What trends and changes are taking place that need to be taken into account?  

Participants were asked to share changes that are occurring and tell us what kind of knowledge 

informs their point, such as an observation or a research paper.  

In years to come, will the Quantocks be able to sustain the level and types of use that occur now? If 

not, why not? And what needs managing? 

Most discussed were ideas around the impact of recreation as the numbers of visitors continue to 

increase along with the environmental impact and pressures of this. Suggestions to reduce these 

environmental pressures included greater engagement and education for people to access the 

area in a way that has limited impact on nature and agriculture. Participants also mentioned 

improving pathways so that people stay on them, re-thinking signage, balancing different 

recreational users, public transport access and spreading the load away from honeypots. 

Other points raised included better management of honeypot sites, removal of invasive 

Rhododendron, and adapting to climate change (e.g., increased flooding and erosion).  

Given climate change, what are the landscape, nature, and land use change we are likely to see 

over the next 50 years? 

Adapting to changing weather and ecosystems were common responses during the workshop – 

including more extreme weather conditions, changing vegetation, increased risk of fire, species and 

habitat movement and changes to natural processes such as hydrology. This was followed by 

participants raising the need for changes in land management and farming, which included more 

tree cover, diversifying land use, more natural flood control, and new pests and diseases to manage.  

Other land use changes discussed included growing pressures through human activity, such as 

housing developments, and increased environmental damage from leisure activities. 

Information 
The group was given the opportunity to identify any information needs that could make this process 

more effective, and participants shared information and resources that they could make available if 

needed. 

What are the existing constraints we need to factor in? 

Those at the workshop highlighted economic and political restraints as a key factor. This included 

funding challenges, planning constraints, political will and conflict limiting collaboration. 

Environmental constraints that were discussed were habitat designations, climate change, 

protection from soil erosion and the SSSI site. 

Other common constraints included increasing visitors and tourism, the limited accessibility to the 

area as there is no direct link for public transport and issues with roads, public attitudes towards 

acceptable practices on the commons, resistance to change and IT connectivity. 

 

Topic Discussions 
To ensure that a ‘route map’ heads in the right direction, discussion topics considered important to 

the future of the Quantock Hills were put forward and participants selected one to contribute to. 

Small group discussions were held on ‘the future for farming and land management’, ‘hedgerows, 

trees, and woodland’, ‘access and wellbeing’, ‘nature and wildlife recovery’. Each group identified 

activities that are already working well and ways to build on those, and then went on to consider 
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additional ideas to help reach the vision and beyond. An overview of findings for each of the topics 

is below. 

The future for farming and land management  

Several existing activities were highlighted around habitat protection, including creating habitat 

corridors, and funding, subsidy, and training opportunities. It is felt that these can be enhanced 

through additional financial support, backed up with guidance and flexibility over funding and 

finance applications.  

Future farming practices also received focus, with needs to engage and encourage younger 

farmers, both existing and potential, provide business advice and assistance, and increasing 

regulatory flexibility around and improving land management to take into consideration the 

identified trends and changes. Swaling (controlled burning) on the Quantock Hills also received 

specific attention. 

The need to make information about changes available within the farming sector and improve 

education, both within the sector and between the sector and public. Important points are that 

there is often a lot of outside opinion about farming and the expertise of farmers and practitioners is 

often overlooked. 

Hedgerows, trees, and woodlands  

During discussions participants identified current good work including management of beech 

hedgerows, community involvement, and the existence of a nature recovery plan as part of the 

Quantock Hills AONB management plan.  

A number of improvement suggestions were made covering tree and hedgerow planting in the right 

places. Participants pointed to a need to join up objectives for such planting schemes across 

Somerset. Natural regeneration could also play a more prominent role in the future as an addition to 

planting schemes. Also seen as important for this topic is the need to address management of 

species such as the grey squirrel and addressing intensive farming at the southern end of the 

Quantock Hills, and creating greenways in and around more built up areas. Underlining all of these is 

the need to ensure any landscape changes are viable for landowners, include more pre-emptive 

work around climate change, and address behaviours and changing attitudes to ensure that 

changes are effective. 

Access and wellbeing  

Participants identified a number of existing strengths around the topic of access and wellbeing. 

These include projects, facilities, and sites which are working to address issues affecting access and 

nature and wellbeing. Financing for these purposes from multiple sources along with subsides were 

highlighted. 

The importance of collaboration and communication to strengthen these further is clear. This must 

also include and encourage young people to be engaged, so should use appropriate channels. To 

underline the need for collaboration, a joint vision resulting from different and diverse groups and 

perspectives was highlighted as important. Information and education about the links between 

green spaces and wellbeing, and the need for all ages and groups to have access was also raised. 

The quality and management of green spaces (including in nearby urban areas), and transport links 

to them, and appropriate funding would support these. Participants also discussed aspirations of 

making Somerset the wellbeing capital of the UK. 

Nature and Wildlife Recovery 

Existing communication between different groups, plus funding opportunities are seen as strengths for 

nature and wildlife recovery. Small scale regenerative agriculture work, and wider management and 

monitoring of nature and wildlife are also examples of good work already being done. Though some 

participants noted that many activities are now in the past and little of importance is currently being 

done for nature and wildlife recovery. 

Increasing networking and cooperation, by including wider perspectives and people otherwise 

missing from conversations and events, would enhance this. Advice and information sharing, 

particularly sharing outcomes of sessions involving farmers, can help farmers adapt their businesses. 

Simplifying funding and grant schemes would help farmers access funding more effectively. 

Important to note is that changes in farming economics will have an impact on land use and 

management. 
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The importance of habitat connectivity and ecological networks was emphasised, as was a trend 

towards ecosystem restoration through allowing more natural processes to operate – as part fo this 

the importance of livestock in creating a dynamic patchwork was highlighted.  

The need to facilitate positive change, to involve and engage communities with nature, including 

through improving access, and finding incentives for change were also seen as important. 

The complexity and short term nature of current environmental funding schemes was seen as a 

constraint that will need to be overcome.  

 

Resilient Communities 

Participants in the small group discussion identified the need to have a clear definition of resilient 

communities and their needs. Communication, networking, and collaboration between people, 

communities, and organisations were put forward as examples of what is already working well. The 

existence of a number of engagement organisations, and available funding opportunities are seen 

as positives.  

The creation of a local community vision, supported by more collaboration at a local level, including 

between business and parishes, would enable and strengthen resilient communities for the future. It 

was seen as important to involve young people, and to ensure that communities could lead on 

change and be heard when sharing feedback and insights. Important to help deliver this would be 

improving and supporting voluntary work and fundraising. Underlying these is a need to ensure that 

people have equal opportunities, with access to basic facilities, IT connectivity, education, and 

employment.  

 

Ideas that participants most wanted to see happen 
On completion of the small group topic discussions, participants were asked to put forward their 

ideas for what they would most like to see happen. The facilitation team then groups similar ideas 

together and identified the following main ideas: 

▪ Nature Recovery 

▪ Farming Collaboration and Support Unit 

▪ Nature Friendly Farming 

▪ Access 

▪ Enhance Business 

▪ Principles 

▪ Heritage Information to Influence Planning 

▪ Training for Community on IT and Funding 

 

Next Steps 
The first workshop concluded with final exercises around resource sharing and setting out what the 

resulting Quantock Futures route map needs to do to ensure its ongoing use. Now the Quantock 

Futures project will seek input via a survey from a wider group of people. This seeks to share key 

outputs from the workshop and test levels of support, whilst also capturing new comments and 

feedback. This will go on to inform the stakeholder group at the second workshop in October who will 

discuss topics and key ideas in greater detail. All outputs will then be analysed to create a route map 

to guide and inform policy and decision making for Quantock Futures. 

 


